
Service Sub-Committee Terms of Reference 

 

 

St John’s Grammar School Old Scholars Association Incorporated 

Introduction 

➢ This document sets out the roles and responsibilities of the St John’s Grammar Scholars Association Incorporated 
(the Association) Service Sub-Committee. It provides guidance on the Service Sub-Committee’s role, 
responsibilities, powers, appointment and tenure.  

Role 

➢ The role of the Service Sub-Committee is to aid the Association in achieving its objects. The objects of the 
Association are:  

o To promote the ongoing unity and good fellowship of scholars of the School; and  
o To promote the interests and welfare of the School, and it’s scholars; and  
o To support, establish, subsidise or assist either financially or otherwise any branch of the Association or 

any affiliated club or Association or any company incorporated to hold property on trust for such 
branches or affiliated clubs or Associations; and  

o To support the culture of the School by administering and financing Scholarships to attend the School to 
such persons determined by the Committee who reflect the values and ethos of the School; and  

o To make gifts to the School. 

Roles and Responsibilities 

➢ The responsibilities of the Service Sub-Committee are to organise all service activities for the Association unless 
the Committee resolves otherwise. Members of the Service Sub-Committee should:  

o Provide advice to the Association committee in the execution of its duties; and  
o Support the efforts and initiatives of the Association committee to the extent that they are able.  

➢ Service Sub-Committee should: 
o At its first meeting appoint a Chair by way of a resolution passed simple majority of the sub-committee 

who is responsible for convening meetings, Chairing meetings and minuting meetings;  

o Convene a minimum of four times annually;  

o Consider all proposals for service activities by Old Scholars and provide advice to the Association 

Committee regarding approval;  

o Organise not less than two service activities every year which are targeted in serving Belair and its 
surrounds; and  

o Elect a representative to report back to the Association and discuss all relevant findings of the meeting and 
all progress made. 

Appointment 

➢ Members of the sub-committee will be appointed by way of a resolution passed by simple majority of the 
Association committee.  

➢ Members of the sub-committee must have been notified of their prospective appointment and provided consent 
to the Association committee.  

➢ Members of the sub-committee must include one member of the Association committee.  

Tenure  

➢ The tenure of the role is for one year, though may be terminated by members informing the Association in writing 
of decision to stand down.  

Amendment, Modification or Variation 

This Terms of Reference may be amended, varied or modified in writing after consultation and agreement by the 
Association Committee. 


