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St John’s Grammar School Old Scholar Association Incorporated 

Meeting No: 5 

Monday 31st January 2022 

Meeting Commenced at 6:49 PM 

PRESENT: 

Chair: James Baker 

Committee: Ella Kuchel, Joel Ransom, Charlie Zammit, Ben Ransom, Emily Harwood (zoom), Oliver 

Douglas (zoom), (Lucy Shelton) 

Apologies: Lewis Lock-Weir, Lauren Mitchell, Lucy Stevens, Kaitlyn Howlett, Mitchell Keegan, Chris 

Raymond 

# Time Lead Item 

1.  5 Chair Welcome 

  1.1. ➢ James Baker opened the meeting with an Acknowledgement of Country 

and prayer 

➢ James thanked members for attending 

  1.2. ➢ The minutes 20221129 were approved without amendment 

2.  5 Pres President’s/ Vice President’s Report 

   ➢ President’s report was tabled 

3.  10 Lucy/

Pres 

2022 Update 

  3.1.  Update on COVID-19 and the start of year event; the website and email 

➢ Lucy confirmed that the Top Guns assembly is scheduled for Feb 25th 

➢ Parents are not able to attend and will have to attend virtually while the 

top guns attend in person at the school 

➢ The event will be held in the morning and livestreamed over zoom to all 

classrooms so that the students can watch it, as well as parents. 

➢ Following this, an event will occur to be attended by all top guns as a 

‘welcome to the association’ 

➢ Lucy suggested that this event be held either after school hours or offsite, 

to minimize the impact of COVID protocols 

➢ Oliver suggested that the event could be held at the ED 

➢ Oliver asked Lucy about the website and email, to which Lucy confirmed 

that the third week of February (14th) is the predicted date for everything 

to go up on the website 

➢ Lucy has sent a follow up email about the old scholars email address but 

has not heard anything from Dustin 
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➢ Joel suggested emailing Mr. Rosadoni as he has previously been very 

helpful with these things 

➢ The meeting was temporarily adjourned due to zoom technicalities 

➢ The meeting recommenced at 7:10PM 

➢ James asked Joel for his opinion on the Top Gun event, and Joel 

confirmed that there should be committee members at the Top Gun 

Event at the ED, so they can explain what the association is and does. 

➢ Oliver and Joel both liked the idea of the event being less structured and 

more free flowing 

➢ Outcome: 

o On the 25th of February the Top Guns Assembly will be held 

followed by a ‘welcome to the association’ offsite event 

o Ella, Joel and Lauren to liaise with Lucy to organize the offsite 

event 

  3.2.  Update on the funding agreement 

➢ Initially, Mr. Anderson and Mr. Howell said that we would receive 50% of 

the old scholars revenue 

➢ Mr. Howell is in the process of writing a budget paper (agreement) for our 

consideration 

➢ We have been told we will receive $11,200 for 2022 in addition to an 

undisclosed seed fund and the expectation that we hold an Old Scholars 

Ball 

➢ Oliver commented that the lifetime fee of $200 needs reviewing from the 

schools end, and that in conversations it was suggested that the value may 

be raised 

➢ Oliver was happy with regards to the seed funding, as being a grant as 

opposed to a loan means that we are not expected to pay it back although 

this was not confirmed 

➢ Oliver is optimistic about getting this over the line in the first quarter of 

the year 

➢ The meeting was temporarily adjourned due to zoom technicalities 

➢ The form of communication with Oliver and Emily changed from zoom 

to messenger 

➢ The meeting recommenced at 7:27PM 

➢ James confirmed that we would discuss the funding at the retreat and 

confirm the details there 

  3.3.  The importance of attendance 

➢ Oliver confirmed that it is very important for members to be in 

attendance, even if not in physical attendance 

➢ Ella suggested that we reconsider our meeting time and day so that those 

who are not able to attend can attend 

4.  60 Pres Operational Business 
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  4.1  Approval of letter for Old Scholar Award recipients 

➢ James suggested that the letter be made more personal to the recipient, i.e. 

‘your actions are certainly befitting’ be changed to detail what the person 

did to achieve the award 

➢ Motion moved by James Baker to approve the letter subject to those 

amendments 

➢ Outcome: 

o Motion carried  

o Oliver to implement changes to the letter 

  4.2 Delegation of powers within the association 

➢ Oliver confirmed that all decisions within the association so far have been 

significant and have required approval from all the committee to be passed 

➢ The meeting was temporarily adjourned 

➢ Meeting recommenced at 7:36PM 

➢ James confirmed that these decisions have been essential in setting up the 

association hence approval from all members has been required 

➢ James asked the committee what we want to give the President and Vice-

President the power to do 

➢ Charlie confirmed that things which have been given the tick of approval 

from 4 members should be good enough, such as the letter which was 

checked by Oliver, Ella, James and Ben 

➢ Oliver asked whether there was any handbooks online that he could have 

a look at, detailing what powers the president and vice-president usually 

have 

➢ James confirmed that the company he is CEO of has a handbook that says 

the CEO is able to do everything except so and so. Any expenditures 

which are within the approved budget are acceptable. Anything under is 

fine, but anything above needs to go back to the committee. 

➢ James suggested drafting a committee handbook 

➢ He confirmed that this is something that Lewis would likely be interested 

in 

➢ Motion moved by James Baker that the President and Vice president have 

the powers to act on behalf of the organization in a day to day management 

role provided that any decisions made don’t incur a financial liability, a 

contractual liability or don’t relate to the governance of the association. 

➢ Motion seconded by Charlie and Ella 

➢ Outcome: 

o Motion carried 

  4.3 Creation of sub-committee for sports and service 

➢ Oliver discussed the creation of ‘sub-committees’, where individuals could 

be brought into the association who have a passion for these particular 

things 
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➢ He suggested that Chris Francis be brought into the association to run the 

sports sub-committee, as he has already shown initiative in organizing an 

Old Scholars cricket team 

➢ Oliver confirmed that we need to decide how large the sub committees 

will be, and what they actually represent as sports and service were just 

suggestions 

➢ The creation of a social committee was also suggested  

➢ Oliver confirmed that Lewis has drafted some rough outlines of terms of 

reference that we may give to our sub committees 

➢ James summarized that we are welcoming the possibility to delegate 

certain tasks to sub committees such as sport related matters 

➢ James confirmed that at least one person from our committee would have 

to meet with and look over each sub-committee 

➢ This person would be able run meetings within the sub-committee, 

especially if the members were not too keen on doing it themselves, which 

would take the pressure off and allow them to focus on their ideas and 

passions. This person will also ensure that sub-committees don’t go 

‘rogue’. 

➢ Oliver confirmed that we want someone from the committee on each sub-

committee 

➢ At the beginning of the sub committees inception, they may have a fair 

amount of intervention, but as the sub committee gets moving they may 

play less of a role 

➢ Ben and Oliver supported the idea of posting on the Facebook page to 

gauge interest of involvement with these sub-committees 

➢ James suggested that we could seek people out who we believe would do 

well, as well as branching out and making it open to everyone 

➢ Outcome: 

o In a vote of confidence the committee is in favor of creating sub-

committees which we can delegate smaller, more specific tasks to 

o A post on the Old Scholars Facebook page needs to be made to 

gauge interest in joining these sub-committees  

  4.4 Debit cards 

➢ Ella suggested that having an association debit card could be quite handy 

➢ She confirmed that they ran out of cups at an event last year, and in 

situations like this a debit card would be beneficial 

➢ James proposed that this would be great as opposed to everyone retaining 

their receipts and getting reimbursed by Kaitlyn 

➢ James suggested that the card should have $1000 in it, and after purchases 

are made the card can be periodically topped up. 

➢ James made a motion to open a bank account with Bank Australia for the 

SJGS old scholars association and for the account to be used for the 
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expenditure of funds by the authority of the committee for the purposes 

associated with the attainment of the objects of the committee. I nominate 

Ella Kuchel and Oliver Douglas as authorized nominees of the account. 

The account will have a debit card attached to it with a savings limit of 

$1000. The account will be any individual to sign. 

➢ Motion seconded by Ben Ransom and Charlie Zammit 

➢ Outcome: 

o Motion carried 

5.  20 Chair For discussion: Priorities for 2022 and budget 

   ➢ Refer to item 3.2 for details regarding the budget 

6.  15 Chair AOB 

  6.1  ➢ James asked whether anything were being done to commemorate Craig 

Johncock who passed away late December 2021 

➢ Lucy confirmed that something would be put into the In Flight magazine. 

➢ James suggested that there be words from students about him 

➢ James confirmed that Lucy Stevens sent an email asking to step down from 

the association, and that we should send her a letter thanking her for her 

contributions 

➢ Next meeting schedule for the week commencing April 11th 

➢ Ben to email all committee members to organize a new meeting day/time 

within this week using doodle poll 

Meeting Closed at 8:38PM 


