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Culture to Soar 

At St John’s Grammar School, we are acutely aware of the need to feel included, connected to a community 
and a sense of belonging to something greater than oneself. We know that exceptional performance is reliant 
on these deeply humanistic needs, and as such, we are not prepared to leave the development of our culture 
to chance. Our culture is defined by a community of people who: 

• Strive to give and be their best 

• Regularly work in the best interests of those around them 

• Embrace and participate in School and community life 

• Embrace diversity and work to be inclusive 

• Advocate for others  

• Actively celebrate the success of others and of the School  

Put simply, culture is what we believe, how we behave, the experiences that we wish to provide, and the 
experiences that we wish to receive from others. Culture is integral to collective and individual student 
soaring. Research supports that when the environment is inviting, safe, inclusive and supportive of all, the 
students, staff and parents soar. Our goal at St John’s Grammar School is to provide exceptional experiences 
for our entire community. We do this through the constant intentional and purposeful development of our 
culture. 

The ongoing pursuit of exceptional culture is the responsibility of the entire school community: leaders, staff, 
parents and students and is fostered through continual commitment, purposeful action, communication and 
collaboration every day, on all matters and in all moments. It is for all of us - by all of us. As such, we view each 
member of our community as having “shared ownership” of our culture. With that ownership, comes the 
responsibility to uphold the desired culture at St John’s Grammar School, in every action and interaction that is 
engaged in. 

Respectful relationships are key to our culture – they contribute to it and are evidence of it.   

Culture is the foundation from which everything else is built. It is the bedrock of successful organisations and is 
now often referred to as the final frontier for competitive advantage. Our culture policy and associated aspects 
elevates the importance of our School culture to that of being central to all that we do. It says that a way of 
being, of thinking and acting in the positive interest of others in our community, is of paramount importance 
and then flows to all parts of School life and collective and individual development.  

The Student Code of Conduct and the corresponding policies and procedures guide positive and respectful 
behaviours in our School to support and build individual student character, the School culture and, ultimately, 
the soaring of all learners. This may extend to behaviour that occurs outside the School grounds but impacts 
relationships within the School community. The School values of community, creativity, achievement, 
innovation and empowerment underpin our commitments, decisions and actions.  

Our aspirational goal is to ensure that our School values are lived and breathed at every level of the School, 
every day. Every student, team, staff member and key stakeholder, will conduct themselves in such a way, to 
ensure that these values are upheld and exceptional culture is not left to chance. 

  



 

There are several key policy documents: 

• Student Non-Compliance Behaviour Policy 

• Respectful Relationships Policy 

• Bullying Prevention and Intervention Policy 

• Sexual Misconduct Policy 

And these are housed in the following locations: 

1. For staff: Complispace  

2. For parents: School website 

3. For students: School Life - Canvas 

 

Positive Learning Environments  

At St John’s Grammar we aim to establish positive learning environments that optimise: 

• Respectful relationships  

• Physical and emotional safety 

• Learning time  

• Inclusivity  

• Flexibility and adaptive pedagogy 

It is important for learning spaces to have a climate of care and support, of productivity and motivation and an 
atmosphere of celebration and achievement. Classrooms must be obvious places of success and pride, 
maintained and organised in a way that stimulates learning and inspires young people to give their best. 
Learning environments are designed to be flexible and enable both independent and collaborative learning. 

For staff and students there are protocols and commitments that we need to all adhere to in the construction 
and management of these ideal learning environments.   

For staff:  

• Establish clear and understood expectations of students (see behaviour protocols) regarding their 

approach to their learning  

• Establish safe, inclusive and comfortable learning spaces for students  

• Celebrate student achievement by showcasing student work 

• Make learning intentions and success criteria clear for learning activities  
• Immediately manage misconduct and disrespectful behaviour in a way that is respectful to the 

learning of all others   
• Teachers are strategically active and responsive with all students during the learning period 
• Lessons are concluded with a clear plan regarding reflections, follow up tasks (including homework), 

and links with further learning  
• Additional components of establishing a positive learning environment are captured in the High 

Impact Teaching Framework. 

For Parents: 

• Clear understanding of the policies, protocols, code of conduct for students and a commitment to 
reinforce and support those expectations 

• Willingness to form a partnership and be united with the School in dealing with concerns and issues 
• Commitment to open communication with teachers and investing time each week to be across School 

communication including, Canvas, Weekly Update, Consent2Go. 
 
 
 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fparents.stjohns.sa.edu.au%2Fwp-content%2Fuploads%2F2022%2F02%2FStudent-Non-Compliance-Behaviour-Policy.pdf&clen=391206&chunk=true
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fparents.stjohns.sa.edu.au%2Fwp-content%2Fuploads%2F2022%2F02%2FRespectful-Relationships-Policy-.pdf&clen=393030&chunk=true
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fparents.stjohns.sa.edu.au%2Fwp-content%2Fuploads%2F2021%2F10%2FBullying-Prevention-Intervention-Policy.pdf&clen=220045&chunk=true
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fparents.stjohns.sa.edu.au%2Fwp-content%2Fuploads%2F2022%2F02%2FSexual-Misconduct-Policy-.pdf&clen=457624&chunk=true
https://parents.stjohns.sa.edu.au/policies/


 

For Students  

• Attending to all fundamental expectations including: 
- Punctuality 

- Organisation of their own learning equipment  

- Maintenance and care of their own resources  

- Care for the learning resources in the classroom 

• Willingness to establish strong working relationships with all those that share the learning 
environment 

• Willingness to take an active role in their learning and to regularly seek support from their teacher 
• Respect for the learning and wellbeing needs of others in the class 

 
 

  

 


